
ACADEMIC PROGRAM REVIEW COMMITTEE 
Charge Academic program review is an integral part of the total process of 

curriculum planning, development and implementation at 
Grossmont College.  The information gathered during the review 
process provides the basis for informed decision-making by the 
faculty and administration on the initiation, expansion, contraction, 
consolidation and termination of programs and the allocation of 
resources to those programs.  The academic program review 
process is an effective vehicle that is utilized to provide program 
and department accountability and ongoing program improvement 
by colleagues cooperatively sharing ideas to strengthen the 
college’s academic program.  All academic departments/programs 
are reviewed once every six years as part of the program review 
cycle using a three step process.   

Meeting Schedule Wednesdays, as needed, 2:00 – 4:00 p.m. 
Chair Faculty Representative 

Composition • Vice President, Academic Affairs 
• Administrative Representatives (2 - Dean of the division under 

review and Dean of the division to be reviewed the following 
Year) 

• Academic Affairs Support Staff Representative 
• Faculty representatives (1 from each instructional division; 1 at 

faculty member large; 1 representative from the Library and/or 
1 representative from Counseling) (7) 

• ASGC Representative 
Adopted  
Revised April 2004; May 27, 2005 
Notes  
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